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Physical and Health Education 
Canada (PHE Canada) advocates 

for and advance quality health and 
physical education opportunities 
and support the development of 
learning environments that focus 

on an inclusive, whole child 
approach. 

We strive for a future wherein all 
children and youth in Canada are 

living healthy, physically active 
lives.

www.phecanada.ca

http://www.phecanada.ca/






What is human-centered design?

https://www.youtube.com/watch?v=NBu1kkSCHfs


Kellogg’s Corn Flakes



Girls’ Initiative in Recreation and Leisurely 
Sports (G.I.R.L.S.) Program

Credit: Tucker Center for Research 
on Girls and Women in Sport



Vroom



ReBOOT Intramurals



Part 1: Inspiration

Identify, understand, and define the problem 
you are trying to solve.



Identify the Problem

Ask Questions!

Examples of questions asked for ReBOOT
Intramurals: 

• Do older students participate more or less 
than younger students?

• Are there groups of students who do not 
participate at all? 

• Do the activities interest students? 

• Is the environment supportive and 
inclusive of all students? 

• Are participation rates low in general? 



Frame the Problem

What is the problem you are trying to 
solve?

How might we reduce substance use amongst 
students at our school?

What is the impact you are trying to have? Increase students access to substance support 
programs and health services

What is the context and what are the 
constraints?

Almost no students are aware of programs 
and services

Teachers are unprepared to support students

Services require significant transportation to 
get to

Lack of funding to support initiative

Reframe the question. How might we design a teen-friendly 
approach to substance use information and 
services at our school?

Credit: IDEO.org



Understand the Problem

Usage 
Data

Focus 
GroupsInterviews Surveys Observation





Part 2: Ideation

Conceptualize and present new solutions to the problem using 
design thinking methods.



Personas

Personas are fictional characters that help you understand needs, 
experiences, behaviours, and goals (Dam & Siang, 2019).

• Who are you trying 
to reach?

• Who exists in your 
school? 

• Who can you 
personify? 



Empathy Mapping



What is Design Studio?

A design studio provides an opportunity for participants to focus on 
a single problem and visualize multiple solutions. The workshop 

should be conducted in a highly interactive, fast-paced team setting 
– it should be hectic, noisy, and fun.



Why Design Studio?

Generates many ideas 

Share ideas early in 
the project

Choose ideas based on 
consensus

Learn about others 
perspectives

Shared sense of 
ownership



Design Studio Steps

Sketch

PresentFeedback





Credit: Adam Connor



Friendly 
Feedback

Present 
Quickly

Everyone 
is equal 
and a 
critic 

Avoid 
getting 

sidetracked 
by problem 

solving

Ask 
questions 

as 
necessary



Part 3: Implementation

Launch, test, and redefine the solutions to the problem you are 
trying to solve. 



Build 
Partnerships Roadmap

Pilot Measure and 
Evaluate

Implementation



Resources

IDEO.org
designkit.org

ReBOOT Intramurals
phecanada.ca/programs/reboot-intramurals

Medium.org – Introduction to Design Studio
medium.com/@amyreneogrin/introduction-to-
design-studios-f6342be02234

Google Human-Centered Design Resources

http://www.designkit.org/
http://www.phecanada.ca/programs/reboot-intramurals
mailto:medium.com/@amyreneogrin/introduction-to-design-studios-f6342be02234
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